Broads Authority

23 March 2007

Agenda Item No 19

Performance Monitoring Report: Progress Against Priorities 2006/07

Report by Chief Executive 

	Summary:
The performance of the Authority against the priorities set for 2006/07 is reported.

Recommendation:
That the contents of the report be noted.


1
Summary of Progress

2.1
This is the last report using the priorities set for 2006/07 and it is pleasing to see the achievements of the last year in delivering the projects identified a year ago.  Using the traffic light system five of the nineteen projects have been completed, eight are on track with no causes for concern, five have seen some minor slippage or the delivery is being hampered by the financial and human resources of the Authority and one has been transferred to 2007/08. 

2.2
The concerns I raised in January about the progress of the Authority’s new headquarters have been met and I am now much more comfortable about the delivery of the whole project. A firstt Newsletter for staff and members has been distributed giving the news that Defra has signed the Agreement to Lease, planning consent granted for the development and the concerns about potential flooding answered. 

2.3
The building is projected to be the first office building in central Norwich to reach the BREEAM Excellent Standard and a recent presentation by the architects underlined the lengths they have gone to reduce the impact of the building on the environment.

2.4
There have also been two very positive and productive meetings with the other occupiers and the Authority’s Staff Group.  The next meeting of the Project Board is on 23 April 2007.
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